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Goals for Today’s MeetingGoals for Today s Meeting

• To provide context as we move into the next• To provide context as we move into the next 
phase of Project Groundwork

• To present the relationship between the land• To present the relationship between the land 
acquisition process and the communication 
process, including risksp ocess, c ud g s s

• To gather your input on communication 
approach going forwardapproach going forward



Guiding PrincipleGuiding Principle

Transparency is the guiding 
principle of our communityprinciple of our community 
outreach and communications 
approachapproach.



Transparency is not just a word; 
it’ tiit’s action

• Consent decree input • Outreach letters onConsent decree input

• Publically accessible 
website

Outreach letters on 
baseline investigation

• Videos

• Community presentations

• Branding of program

• Kiosk in MSD offices

• Quarterly e‐newsletter to 
t k h ld• Communities of the 

Future Advisory 
Committee

stakeholders

• Monthly MSD employee 
newsletter



Transparency is not just a word; 
it’ tiit’s action

• Annual stakeholder • Westside HistoricAnnual stakeholder 
breakfast

• Neighborhood Summit 

Westside Historic 
Preservation Summit 
presentation

presentation

• Citizens Advisory Panel   
(CAP) presentation

• 6‐week exhibit at Krohn
Conservatory

• Children’s Festival in(CAP) presentation

• More than 35 presentations 
to community and civic 

• Children s Festival in 
South Fairmount

• Westwood community 
groups to‐date event – display



Significant accomplishments 
h b d t d thave been made to‐date 

• Phase 1 includes $1.146 billion* for WWIP, with 
$$51 million* per year for asset management

• To date, approximately $400 million has been 
spent which includes planning, design and 
construction of WWIP related projects 

82 l d• 82 completed WWIP

• To date, 39 consent decree project milestones 
d 39 j ilmet and 39 non‐project milestones met 

• WWIP Construction Project Reports are 
il bl t th bli tavailable to the public at:

www.projectground.org * in 2006 dollars



www.projectgroundwork.org



What is meant by 
Program Level and Solution Level?Program Level and Solution Level?

Program LevelProgram Level
Full compliance with the Consent Decree

Encompasses the entire service areap

Focuses primarily on the Lower Mill Creek area because of
volume

Solution Level
H li ith th C t D i hi dHow compliance with the Consent Decree is achieved
Requires analysis to determine best solutions
Solutions lead to specific projects



Moving from the Program Level 
to the Solution Levelto the Solution Level

Evaluation of Program Level considerations:
Defa lt Sol tion (t nnel)Default Solution (tunnel)
“Sustainable” solutions with deferred tunnel
“Sustainable” solution with some “gray” solution

Evaluation of Solution Level considerations (Watershed)
Example:  Lick Run watershed within Mill Creek

E l i f P j L l id i (C i )Evaluation of Project Level considerations (Community)
Example:  ie. South Fairmount or Westwood



A strategic approach to 
communications is critical at this stagecommunications is critical at this stage



Divergent goals/desires: 
M t b il dMust be reconciled

EconomicEconomic
Development

Inform & Influence

• Outreach strategy in • Immediate outreach

Step A

Outreach strategy in 
support of property
acquisition

Immediate outreach 
specifically about the 
Lick Run potential 
l isolution



Divergent goals/desires: 
t b il dmust be reconciled

EconomicEconomic
Development

Inform & Influence

• Outreach strategy in • Immediate outreach

Step A

Outreach strategy in 
support of property
acquisition

Immediate outreach 
specifically about the 
Lick Run potential 
l isolution

MSDGCStep B
• Legislate funds for parcels and gain approval 
to design beyond 30%
• TransparencyTransparency



Challenges

• Contacting property owners to acquire property 
while still in the planning phase (no definedwhile still in the planning phase (no defined 
project)

• Potential for federal funding means notificationPotential for federal funding means notification 
requirements during any acquisition

• Accurately determining which properties to y g p p
acquire without having a final design

• The public’s desire for information balanced p
with property owner rights during negotiations



Challenges

• Impacted communities feel disenfranchised and p
under valued

• Program success depends on multiple partners g p p p
working in tandem

• Employing a holistic “community improvement 
approach” is new to addressing wet weather 
solutions



Challenges create risks to the solution

Risks directly related to outreach and communication

• Property acquisition (relocation, loss of businesses, 
funding constraints)

• Inability to Gain Consensus or get alignment 
between all agencies & organizations around a 
community of the future solutioncommunity of the future solution

• Public Resistance due to lack of prior successes



Property Acquisition
Risks:  Could affect schedule & budget, 
Increased costs, funding constraints, g
Plan to Minimize Risk:

• Prioritization of 29 properties
• For Sale, Foreclosure, Bankruptcy, 

Vacant/Abandoned
• Preliminary acquisition notices: required by y q q y

potential federal funders
• Uniform Relocation Act as a guide.

• Relocation Specialist working with sellers• Relocation Specialist  working with sellers 
and establishing baseline conditions

• Critical to remember – business negotiation is the sole 
purposepurpose
• Need for confidentiality



Inability to Gain Consensus
Risks: Suspension or cancelation of a 
project, unrealistic expectationsp j , p
Plan to Minimize Risk:

• Inform & Influence with Strategic Communication g
Plan to build community support

• Advisory Committee; 3 subcommittees

• Shared Need/Shared Vision videos

C it t• Community engagement

Current focus: Project Groundwork & Early 
Success ProjectsSuccess Projects 

Once a solution is legislated as a project



Public Resistance
Risks: Lack of public trust and support, due 
to lack of prior successful examplesp p

Plan to Minimize Risk:

C it E t h t d d E l• Community Engagement has centered around Early 
Success Projects and Opportunities 

• Early Success Projects arly Success Projects

• Stormwater improvements on public and private 
property to build community support and 
d fdemonstrate opportunity for reinvestment. 

• Strengthens partnerships 

• Focused in or near Lick Run Watershed• Focused in or near Lick Run Watershed

• eg. St. Francis Ct Apts, Immanuel, San Antonio



Communications ApproachCommunications Approach

S hilSupports transparency while 
balancing the associated 
program risk.



Communications Process OverviewCommunications Process Overview
Program Level communication strategy – reach 
b d f di ith th “bi i t ”broad range of audiences with the “big picture” 
• Project Groundwork branding

• Video/Website/Presentations• Video/Website/Presentations

Solution Level communication strategy – reach 
targeted audiences with relevant informationtargeted audiences with relevant information
• Survey letter

• Land acquisition letterLand acquisition letter

• Talking points



Communications process follows a 
strategic approachstrategic approach

Program 
Level 

Outreach 

Solution         
Level 

Comm Plan

Project 
Specific 
Comm

strategy Comm Plan Guide



What is the goal of Solution Level 
i ti t t ?communication strategy?

To provide impacted stakeholders with clear, 
accurate, and relevant information

To ensure that information is well‐timed  to 
fallow stakeholders to make informed decisions

To preserve realistic expectations

To establish a process of input that allows all 
voices to be heard rather than tracking only 
d i i idominant opinions



The Communication Plan provides    
the roadmapthe roadmap

WHY?
What is the 

WHO?
Who are the 

WHAT?
What do theyoutreach goal? key audiences?
What do they 
want to know?

HOW?
H d

WHEN?
How do we 
reach them?

When should 
we reach out?



Developing the Communication Plan

The “Why”

What is the outreach goal as it relates 
to the program, the solution, the 

j ?project?

What do we hope to achieve through 
t h?outreach?

When looking back, how will we 
th f t h?measure the success of outreach?



Developing the Communication Plan

The “Who”

Developing the stakeholder matrix

Gathering input on all stakeholdersGathering input on all stakeholders 
that should be included

Ensuring contact information isEnsuring contact information is 
accurate and current

Identifying the stakeholders helps setIdentifying the stakeholders helps set 
the timeline for outreach



Developing the Communication Plan

The “What”

What issues are of most concern or 
interest to each stakeholder?

What information will be most 
relevant based on the stakeholders’ 

d ?needs?



Developing the Communication Plan

The “How”

What communication channels are 
best suited to reach each stakeholder?

What resources are available to reach 
stakeholders?

What are the constraints to reaching 
certain stakeholders?



Developing the Communication Plan

The “When”

Which stakeholders are key to inform 
at each stage of the process?

What information will they need and 
when?

How can we best capture their input in 
a meaningful way?



Plan implementation is prioritized to 
maximize effectiveness

2017

maximize effectiveness

2017

Secondary strategies 
to be implemented

Program Level 
communications 

strategy

Critical Path 
strategies to be 
implemented

2009 2018

Continued 
outreach and 
di l g   

Primary 
strategies to be 
implemented

Solution Level 
Communication 

Plan 
development dialogue as 

appropriate
implementeddevelopment



How does the Communication process fit 
into the overall schedule?into the overall schedule?



Examples of critical path strategies

Presentations to state officials

To gain buy‐in for support of alternative approach

Dialogue with regulatorsDialogue with regulators

Advisory committee establishment

Ad i i i d idAdvisory committee input and guidance 
on Communication Plan

• St k h ld• Stakeholders
• Issues of concern
• Timing



Examples of primary strategies

Presentations to local officials
Presentations in “solution level” identified 
communities
• Community groups
• Business organizations

Establishment of feedback loop to receiveEstablishment of feedback loop to receive 
input from impacted stakeholders
Talking points to ensure consistent and g p
accurate information from multiple sources



Moving from the Program Level 
to the Solution Levelto the Solution Level

• Project Groundwork website
• Presentations w/ Key

Program Level
• Presentations w/ Key 
Stakeholders
• Dialogue with Regulators, 
Policy Makers

• Communities of the Future 
Advisory Committee
• Non‐traditional partnerships

Solution Level
• Non‐traditional partnerships
•Dialogue with Funders 
• Early Success/Demonstration 
Projects

• Neighborhood open houses
• Community Council meetings
• B siness/ci ic meetings

Project Level
• Business/civic meetings
• Public/Community Interface 
about the Project



We will need your assistance!

You are critical touch points with 
k h ldstakeholders

Your voice will be critical to ensure 
f i f iaccuracy of information

You will have specific roles based on your 
l l f i t t d il bilitlevel of interest and availability



• Given the risk of suspension or delay of 
proposed Lick Run solution, do you agree 
that a strategic communication approach isthat a strategic communication approach is 
necessary?

•If you do, what are your thoughts on the 
strategic approach that we’ve outlined?


